
March 2, 2021 York Area Intergroup Secretary’s Report

Meeting opened with the third tradition
The only requirement for AA membership is a desire to stop drinking.

Roll Call

Katie - YAI Chairperson
Gia - YAI Co-Chairperson
Steve - YAI Treasurer
Justin - YAI Secretary
Marc - YAI Webmaster
Nola - YAI Answering service
Caroline - Bookstore manager
Jenny - Bookstore Treasurer
Brandon - PI Chairperson
Stevie - PI Treatment Chairperson
Matt - District 45 Liaison
Brandy - Women’s step study / Meet & Eat
Lance - We are not saints
Pam - Phoenix group / Grupo Honestidad
Kat - Hilltop
Beau - Happy Hour
Jess - 4D
Kevin - Roosevelt 12&12
Jim - Hungry for recovery
Carl - A way out
Shane - Dover group
Beverly - Turning point
Kathie - Attitude Adjustment
Dave - Keep it green

Treasurer’s Report - Steve
February 2021 beginning balance - $4,602.54
Group donations - $179.41
Ending bookstore reserve - $822.06
Above prudent reserve - $1,185.12
Report Accepted

Bookstore Report - Caroline
The bookstore is open Saturday  10:00am- 12:00



Answering Service - Nola
57 calls this month
Updated the contact list
Nola is still looking for a replacement

PI Report - Stevie
Colonial House’s female house is looking to fill commitment’s Thursday, Friday and Sunday at
7pm
PI needs support
Pyramid is opening up
White Deer Run is closed

District 45 Report - Matt
Voted on general regulation
Steam lining roll call for meeting
Starting to separate into sub-committees
Area 59 is $44,000 over prudent reserve district is going to make a motion to make a donation
to GSO

Activities Committee
Looking into planning a picnic

Webmaster Report
Rearranged the front page of the website

Old Business
Looking into amending the bi laws

New Business

Motion - Ask your homegroup what they think about paying or not paying a lawyer from inside
AA to amend our bi laws to protect intergroup from being sued.

Motion - To have April’s intergroup meeting on zoom Approved



York Area Intergroup 
Treasury Report, March 2021 

February’s beginning balance was $4,602.54; the adjusted ending balance was $4,457.18; Intergroup 

prudent reserve is $2,500.00. The beginning bookstore reserve  $593.31, plus deposits $228.75, minus debits 

$(0), leaves the total ending Bookstore reserve  $822.06. Currently, York Area Intergroup is $1,185.12 
above the prudent reserve. 

 

Group contributions (including YAI 7th Tradition) in February totaled $179.41 

 

The purpose of York Area Intergroup is to carry the message of AA, to make 12-Step work possible, and 

participating groups make it all possible through action and 7th Tradition contributions. 

 

A suggested ratio from Alcoholics Anonymous World Services, General Service Office, after expenses and 

prudent reserve, is: 
 

Intergroup: 50%; General Service Board: 30%; District 45: 10%; Area 59: 10% 

 

 
Contributing Groups Amount 

Hametown Survival Group 210130 20.00 

Attitude Adjustment 210213 159.41 

  

Total Group Contributions $ 179.41 
 

  YAI’s annual budget, at a minimum, is $12,000.00.  Historical giving is $12,000.00 (and some change) 

per year. 85% of all monies go to 12 Step Work.  Basic, regular, monthly expenses are 60%. Notable outreach 

totals 30%.  Taxes, fees, and administration costs are 10% of the minimum budget (rent at the bookstore 

tends to rise.)



York Area Intergroup 
Receipt and Expense / Balance Statement 

Date Description Debit (-) Credit (+) Balance 
 

2/1/2021 Hametown Survival Group  $20.00  $4,602.54   

2/3/2021 Bookstore  $152.90  $4,755.44   

2/4/2021 WEB PMT ADVANTAGE TELEMESSAGING ($139.13)  $4,600.42   

2/4/2021 ZOOM.US 888-799-9666 WWW.ZOOM.US ($15.89)  $4,739.55   

2/10/2021 Bookstore  $75.85  $4,676.27   

2/16/2021 WEB PMT MET-ED ($30.08)  $4,805.60   

2/16/2021 Attitude Adjustment   $159.41  $4,835.68   

2/22/2021 WEB PMT VERIZON ($38.42)  $4,767.18   

2/24/2021 WEB PMT LYNN MARKS ($310.00)  $4,457.18   

     $822.06  bookstore 

     $2,500.00  prudent 

    $1,185.12  final 
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In February, we had a handful of meetings resume in-person. Let’s hope this trend continues. 

I’ve reorganized the website home page, emphasizing content to help people find meetings. 

When meeting changes settle down a bit more, we should consider printing more meeting schedules.  Until that time, 

we post a printable list online every few weeks with the latest updates. 

Thanks so much for allowing me to be of service!  

Marc E.  

Notable February 2021 Numbers 

● 7 different Home Group meeting updates 

● 4 meetings either opened back up or added an in-person option to an existing online/phone meeting; 1 meeting 

suspended until further notice 

● >900 more views in February 2021 than February 2020 (7600 vs 6700) 

February 2021 Statistics 
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