
                                     January 5, 2021 York Area Intergroup 
 
Roll Call 
Intergroup Chair - Katie 
Intergroup Co-Chair - Gia 
Intergroup Secretary - Justin 
Intergroup Treasurer - Steve 
YAI Webmaster - Mark 
Bookstore Manager - Caroline 
Bookstore Treasurer - Jenny 
Answering service - Nola 
PI Treatment chair - Stevie  
District Liaison - Matt 
Fourth Dimension - Karsten/Jess 
Hilltop - Kat 
Turning Point - Beverly 
Phoenix study - Pam 
We Are Not Saints - Lance 
Dover Group - Shane 
Keep It Green - Dave 
Roosevelt 12&12 - Brandon 
A Common Solution - Janelle 
Riverside Reflections - Janelle 
District Chair - Steve 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Meeting opened with Tradition 1 
 
 
Treasurer Report - Steve 
December 2020 beginning balance - $4,152.85 
Group Donations December - $885.46 
Bookstore Reserve - $516.31 
$1,693.03 over prudent reserve 
Report Accepted 
 
 
Bookstore Report - Caroline 
Bookstore is closed due to covid please make a appointment for purchases 
 
Bookstore Treasurer Report 
Sales in December $0.00 
Cash not for books - $122.87 
Cash in Bank - $466.31 
Cash for books - $343.44 
 
Answering Service Report - Nola 
December 2020 was the busiest month on record 
Looking for someone to take over Nola’s position 2 years of sobriety must be willing to keep up 
with all the calls. 
 
PI Report - Stevie 
Colonial House commitments are being held as scheduled 
The Ranch - Looking for homegroups/individuals to commit Tuesdays at 7pm 
Pyramid - Closed 
White Deer Run - Closed 
 
District 45 Liaison Report - Matt 
New officers elected 
March 13 2021 10 am GSR workshop 
 
Activities Committee - Justin 
Alca-thons were successful  
 
 
 
 
 



 
 
Webmaster Report - Mark 
December 2020 was the busiest month of the year with 2400 visitors 
 
Old Business  

- Motion passed to move Alcathons to zoom 
 
New Business 

- Motion passed to have February Intergroup Meeting on zoom 
- Motion passed  To review the bi-laws with homegroups.  Decide if we are going to 

amend them by forming a committee. 
- Nola is looking for a person to take over the answering service 

 
 
 
 
 
 
 
 
 
 



York Area Intergroup 
Treasury Report, January 2021 

December’s beginning balance was $4,152.85; the adjusted ending balance was $4,655.34; Intergroup 

prudent reserve is $2,500.00. The beginning bookstore reserve  $ $271.31, plus deposits $$245.00, minus 

debits $(0), leaves the total ending Bookstore reserve $516.31. Currently, York Area Intergroup is $1,639.03  
above the prudent reserve. 

 

Group contributions (including YAI 7th Tradition) in December totaled $885.46 

 

The purpose of York Area Intergroup is to carry the message of AA, to make 12-Step work possible, and 

participating groups make it all possible through action and 7th Tradition contributions. 

 

A suggested ratio from Alcoholics Anonymous World Services, General Service Office, after expenses and 

prudent reserve, is: 
 

Intergroup: 50%; General Service Board: 30%; District 45: 10%; Area 59: 10% 

 

 
Contributing Groups Amount 

Search for Serenity 201205 100.00 

Attitude Adjustment 201205 90.21 

November Intergroup 7th Tradition 201212 27.00 

Bookstore 201212 (James E.) 50.00 

There is a solution 201212 250.00 

Keep it Green 201212 63.50 

Turning Point 201226 304.75 

  

  
  

Total Group Contributions $ 885.46 

 

  YAI’s annual budget, at a minimum, is $12,000.00.  Historical giving is $12,000.00 (and some change) 

per year. 85% of all monies go to 12 Step Work.  Basic, regular, monthly expenses are 60%. Notable outreach 

totals 30%.  Taxes, fees, and administration costs are 10% of the minimum budget (rent at the bookstore 

tends to rise.)



York Area Intergroup 
Receipt and Expense / Balance Statement 

Date Description Debit (-) Credit (+) Balance 
 

11/30/2020 bookstore  $195.00  $4,152.85   

12/2/2020 WEB PMT ADVANTAGE 

TELEMESSAGING 

($170.12)  $3,982.73   

12/4/2020 ZOOM.US 888-799-9666 WWW.ZOOM.US ($15.89)  $3,966.84   

12/7/2020 Attitude Adjustment 201205  $90.21  $4,157.05   

12/7/2020 Search for Serenity 201205  $100.00  $4,066.84   

12/14/2020 WEB PMT VERIZON ($40.12)  $4,507.43   

12/14/2020 November Intergroup 7th Tradition 201212  $27.00  $4,547.55   

12/14/2020 Bookstore 201212 (James E.)  $50.00  $4,520.55   

12/14/2020 Keep it Green 201212  $63.50  $4,470.55   

12/14/2020 There is a solution 201212  $250.00  $4,407.05   

12/28/2020 WEB PMT LYNN MARKS ($310.00)  $4,436.67   

12/28/2020 WEB PMT VERIZON ($38.00)  $4,746.67   

12/28/2020 WEB PMT MET-ED ($27.51)  $4,784.67   

12/28/2020 Turning Point 201226  $50.84  $4,812.18   

12/28/2020 Turning Point 201226  $106.00  $4,761.34   

12/28/2020 Turning Point 201226  $147.91  $4,655.34   

     $516.31  bookstore 

     $2,500.00  prudent 

    $1,639.03  final 

 



York Area Intergroup Bookstore Treasurer Report   January 05, 2021 
 
York Area Intergroup Bookstore Treasurer Report  
Sales and other income 

 
Checking Account Activity 

 
 
Checking Account Funds Breakdown 

 
Respectfully submitted,   
 
Chris F.   
Bookstore Treasurer 
 
 

December Sales  
 

                      $00.00 

Misc Donations                          $00.00 

 Income                          $00.00 

Date Remarks Deposit  Expenditure  Balance  
12/31/2020  Balance   $ 446.31 

     

     

     

Cash not for books (Workshops, Donations, etc.) 
$122.87 

Cash in Bank     $466.31 

Cash available for books      $343.44 
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Steve and Cecil worked together to create a Zoom account for YAI, and this Zoom account was used for all Christmas and

New Year’s Alcathon meetings. Many heartfelt thanks to them for this service, and to Cecil for all her work in setting up

the meetings, posting them on the site, organizing the meetings with the home group representatives, and working with

meeting chairs with credentials and setting them up for success.

As we continue to keep up with the meeting changes that you send us –  PLEASE continue to submit meeting changes

using the forms on the website, rather than calling or texting Marc or Cecil.  The website keeps a record of these changes

all in one place so we can contact you about any questions we have.  As group meetings fluctuate between in-person and

video/phone, let us know what restrictions you may have, if you will continue using phone/video meetings and any other

details. We aspire to update meetings within 48 hours of receiving notifications.

When meeting changes settle down a bit more, we should consider printing more meeting schedule.  Until that time, we

post a printable list online every few weeks with the latest updates.

Thanks so much for allowing us to be of service!

Your YAI Technology Crew:

Marc E.      Cecil R. (transitioning out)

Notable December 2020 Numbers

● 15 different Home Group meeting updates

● Highest-traffic month for 2020, with 10,000+ views, 2400 visitors

● Alcathon pages were 2nd-most popular pages on the site for December, after the home page

For Home Groups: Linking to your PayPal, Cash App, and Venmo

If your home group has a PayPal, Square Cash App, and/or Venmo account set up for 7th Tradition contributions, we can

link to your account from your Meeting page(s). See Attitude Adjustment for an example. Use the Meeting Update form

to submit your links to us.

December 2020 Statistics

*Note:

November

numbers are

lower

because of a

2-week glitch

in statistics

recording

https://york-pa-aa.org/meetings/attitude-adjustment
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