York Area Intergroup October 1%, 2024

Meeting opened with the 10th tradition.

Roll Call

Lance- Chair/ The way out
Brandon- Secretary

Ashley- Activities Chair/Bug Light
Susan- Webmaster/Bug Light
Chris- Phoenix Group

Nick- PI

Rob- District

Ross- White Rose

Matt- 4D

Ted- Bid Committee Liason
Kathy- Attitude Adjustment
Cecil-Bookstore Treasurer/Honestidad/Phoenix group
Ginny- Solution Seekers

April- Gratitude

Doreen- Roosevelt 12 and 12
Stevie- YABB

Alex- Extravagant Promises
Darian- Happy Hour

Kim- Hilltop

Brandi- Dover

Heather- Treatment Chair/ Trudge the Road
Denise- WSS

Steph- Ordinary Misfits

Brad- Ordinary Misfits



Chris- Keep it Green
Mike- 8AM

Brian- Turning Point
Randy- Turning Point
John- Public Outreach
Joe- Corrections

Jess- Answering Service
Andy- Fellowship
Jenny- Treasurer
Katie- Bug Light

Liz- Visiting

Emily- Visiting

P.C.- Pathway to Peace

Erica- Conscious Contact

Treasurers Report (Jenny)

-Posted to the Website

Bookstore (Maria and Cecil)

-Bookstore Report posted to the website
-Bookstore Treasurers report posted to website
-Good sales last month

-Spanish materials on backorder

Public Information (Nick, Heather, Dave, John, Joe, Cari)

-Delivered literature to all facilities
-Will be giving a case of little big books to treatment for commitments

-Still need speaking commitments filled, contact Katie or Heather



-Fill out forms for temporary commitments on website

-First Friday in October is the last 2024 event

-Outreach had a great year

-Outreach planning to attend the same events next year as this year and expand to others
-Womens corrections currently has 7 volunteers going into the prison twice a week

-Meetings in the prison are helping, some people have gotten out and attended meetings

-Prison is always looking for literature donations

-Mens corrections currently has two volunteers and is looking for more, please contact joe or chase

-Mens corrections is currently doing one meeting a week and attendance is down due to other activities
going on, on the same nights.

Answering Service (Jess)

-71 calls and no voicemails
- If you would like to volunteer please sign up on the website

-If any changes to what current volunteers are available for please contact jess by email

District (Rob)

-District report posted to the district website: AADISTRICT45.0rg
-Nominating a new panel next month
-EPGSA coming up(voting year)

Activities (Ashley)

-Report posted to the website

-Need Volunteers, Down to three currently

-Bid Committee will help

-Monthly business meeting on the first Friday of the month at 6:30pm at 947 N. George St.
-Share a day October 19* Fron 3-6

-Alcathons coming up

-Christmas will be at JFT

-Thanksgiving and New Years will be at 947 N. George St.



Website (Susan)

-Report posted to the Website

Old Business

-Ashley made a motion that the bid committee take two out of the three slots at the new years eve
alcathon. This motion was not voted on due to Stevie making a motion that we table the aforementioned
motion, during discussion, that did pass.

New business
-There was a motion to give the 10pm New Years Eve time slot to the Bid Committee, motion did carry

-There was a motion to vote Ross in as the new Answering Service Rep for the duration of this term as
well as the next term, motion did carry

-Alcathon time slots picked:

Thanksgiving Eve
6pm-Gratitude
8pm-Happy Hour

10pm-Extravagant Promises

Thanksgiving day
8am-Pathway to Peace
10am-conscious contact
12pm-Courage to change
2pm-Turning Point
4pm-White Rose
6pm-Hilltop
8pm-Honestidad

10pm-The way out



Christmas Eve
6pm-Fellowship

8pm-Bug Light

Christmas Day
8am-Phoenix Group
10am-12&12

12pm-YABB

2pm- Keep it Green
4pm-Ordinary Misfits
6pm-Dover

8pm-Attitude Adjustment

10pm-Trudge the Road

New Years Eve
6pm-4D
8pm-Womens Step Study

10pm-Bid Committee

New Years Day
8am-Solution Seekers
10am-Keep it Green
12pm-Honestidad
2pm-Bug Light
4pm-Solution Seekers
6pm-Pathway to Peace
8pm-Phoenix Group

10pm-White Rose



Closed with the Responsibility Statement



YAl Treasurer's Report

YAl Funds Summary

Bookstore Summary

Beginning Balance S 1,958.76 Beginning Balance S 2,508.52

Lynn Marks - Bookstore rent S (310.00) Grapevine S (69.73)

Zoom S (16.95) AAWS S (993.60)

Evoice S (18.74) Deposit-Bookstore S 420.41

Verizon S (37.99)

Deposit S 77.39 Bookstore Ending Balance S 1,865.60

Deposit S 295.86

Verizon S (45.99)

First Energy-Bookstore S (29.61)

Selective Insurance S (336.00)

YAI Ending Balance S 1,536.73 Bank Summa ry

Prudent Reserve $ (2,500.00)

YAI Position S (963.27) When What Where How Much
10/1/2024 Beginning Balance M&T Bank S 4,467.28

7th Tradition Summary 9/30/2024 Grapevine Bookstore $  (69.73)

Hilltop S 77.39 10/3/2024 AAWS Bookstore S (993.60)

York Area Big Book S 32.00 10/3/2024 Lynn Marks - Bookstore rent YAI-Bookstore S (310.00)

Share-A-Day $  111.00 10/4/2024 Zoom YAl $  (16.95)

Conscious Contact S 13.00 10/7/2024 Evoice YAl-answering service S (18.74)

Happy Hour S 93.00 10/8/2024 Verizon YAI-Bookstore S (37.99)

Conscious Contact S 7.86 10/11/2024 Deposit YAI S 77.39

Anonymous S 39.00 10/24/2024 Deposit YAI S 295.86
10/24/2024 Verizon YAl-answering service S (45.99)
10/25/2024 First Energy-Bookstore YAI-Bookstore S (29.61)
10/29/2024 Selective Insurance YAI S (336.00)
10/31/2024 Deposit-Bookstore Bookstore S 42041

Ending Balance S 373.25
8/31/2024 Ending Balance M&T Bank S 3,402.33

Yours in Service,
Gennifer, Witkins

YAl Treasurer




October Bookstore Report

e Sales were down a hit in Octooer.

e We are having an extended hours event on November 30th. The
bodkstar e will be gpen from 10 am until 2 pmin hanar of Small
Business Saturday.

e Two cases o Plain language big books have been pur chased. |
don't yet have tracking info on them, but they will be availabe
in the bookstare and at pop-ups as soon as they arrive. We will
be pricing them at S1175 apiece



York Area Intergroup Bookstore Treasurer Report October 31, 2024

York Area Intergroup Bookstore Treasurer Report

Sales and other income

October Regular Sales $232.82
October Internal Sales (Pl/Activity) $0.00
Misc Donations $3.75
October Total Income $236.57
Checking Account Activity
Date Remarks Deposit Expenditure Balance
10/1 | Beginning Balance $1,417.94
10/ 31/2024 deposit $420.41 $ 1,838.35
Checking Account Funds Breakdown
Cash not for books (Workshops, Donations, etc.) $130.78
Cash available for books $1,707.57
Cash in Bank $1,838.35

Respectfully submitted,

Cecil R.

Bookstore Treasurer




Activities Committee November 2024 Report

Treasury (Mike F.)
e October beginning balance: $214.41
o -34.00 (ice) for share day
e October Ending Balance: $180.41

e Upcoming expenses: approx. $300 alcathon expenses
e Jenny sending disbursement

Upcoming Events

Alcathons
e Volunteers
o Still looking for a few volunteers - anyone interested can contact Ashley K.
(717.454.8875)
o  Will have an info sheet for non-committee volunteers
e Locations
o Thanksgiving and New Year alcathon - paid in full; at St. Peter’s
o Christmas alcathon - at JFT; donation after event
o New Year alcathon - Intergroup approved 10pm NYE slot for Bid Committee; Bid
Committee will volunteer at the NYE portion and host dance until 1am following the
10pm meeting
e Misc. Details
o Groups have until the Friday before Intergroup to notify chair that they switched
slots if they want it reflected on the flyer to be posted/distributed
o Flyer to be distributed in November / December
o Generalized format with YAl /facility announcements to be updated
o Generalized format + typical AA readings will be available for groups to use
e Groups asked to bring food if they can

o 8am’s usually bring breakfast items
o Noon/6pm’s usually bring main dishes

o ActComm members (individually) will provide some side dishe to be made at the
church

0ld Business

e Share Day w/ District and York Bid went well; 7T donated to District who donated to
Intergroup

e Voted on Ideal Volunteer Numbers:
o Indoor w/ food: +1 for every committee member
o Indoor workshop: 2-6 (coffee, greeter, meeting chair)
o Outdoor w/ food: any
e Volunteering at EPGSA - Patti, Ashley, Mike, Dustin B.; Ashley signed us up to volunteer for
Saturday morning
e Idea for next year: Ask Intergroup that we want our homegroups to have slots based on our
volunteer slots to make it easier to get extra volunteers? Tabled issue

New Business



e Chair for next term - nominations next week at intergroup
e Add a supplies person? Tabled
e Treasurer next year? Mike stepping down after alcathons
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