York Area Intergroup July 2"¢, 2024

Meeting opened with the 7th tradition.

Roll Call

Lance- Chair

Brandon- Secretary

Dayl- Co-Chair

Ashley- Activities Chair/Bug Light
Susan- Webmaster/Bug Light
Chris- Visiting

Julie- Sobriety First

Brandi- Dover

Nick- Pl and YABB

Jenny- Treasurer/New Hope
Chris- Keep it Green

Matt- District

Maria- Bookstore Manager
Joe- White Rose

Darian- Happy Hour

Matt- 4D

Kim- Hilltop

Rob- District

Ted- Keep it Green

Kathy- Attitude Adjustment
John- Public Outreach
Cecil-Bookstore Treasurer/Honestidad/Phoenix Group
Jess-Answering Service

Steve- Coffee and Conversation



Ginny- Solution Seekers
PC- Pathway to Peace
April- Gratitude

Jake- Roosevelt 12 and 12
Joe- White Rose

Keith- Visiting

Matt- Visiting

Pat-Visiting

Darian- Happy Hour
Beth- Ordinary Misfits

Maria- Bookstore Manager

Treasurers Report (Jenny)

-Posted to the Website

Bookstore (Maria and Cecil)

-Bookstore Report posted to the website
-Bookstore Treasurers report posted to website
-Well Stocked

-Need one more volunteer to be a keyholder

Public Information (Nick and Heather)

-Report posted to website

Answering Service (Jess)

-46 Calls last month
-1 Voicemail

-Volunteers needed for answering service for people who call needing transportation to meetings



District (Rob)

-District report posted to the district website: AADISTRICT45.0rg

Activities (Ashley)

-Report posted to the website

Website (Susan)

-Report posted to the Website

Old Business
-There was a workshop on Sunday June 2™ to review and edit the bylaws

-The current draft of the amended bylaws has been distributed at this intergroup and posted to the
website. Groups will have 45 days to review this draft and submit feedback to the bylaws review
committee before the final draft is voted on in August.

New Business

No new bunsiness

Closed with the Responsibility Statement



YAl Treasurer's Report

YAl Funds Summary

Bookstore Summary

Beginning Balance $ 1,991.77 Beginning Balance S 1,904.17

Lynn Marks S (310.00) AAWS 212-8703023 S (3.50)

Deposit S 29.00 Deposit S 295.80

Zoom S (16.95) Commonwealth of PA S (102.37)

EVoice S  (18.74) Grapevine S (53.47)

Verizon S (37.99) AAWS 212-8703023 S (1,033.47)

Verizon S (45.84) Deposit $ 102.00

FirstEnergy S (29.33) Ending Balance S 1,109.16

Ending Balance S 1,561.92

Prudent Reserve $(2,500.00)

YAI Position S (938.08)

7th Tradition Summary Bank Summary

7th Tradition S 29.00

Ending Balance S 29.00 When What Where How Much
7/1/2024 Beginning Balance M&T Bank S 3,895.94
7/2/2024 Lynn Marks YAI - Bookstore Rent S (310.00)
7/5/2024 Deposit YAI S 29.00
7/5/2024 Zoom YAI S (16.95)
7/8/2024 EVoice YAI - Answering Services S (18.74)
7/9/2024 Verizon YAI - Bookstore S (37.99)

Yours in Service, 7/11/2024 AAWS 212-8703023 Bookstore S (3.50)

Jerniger Witkins 7/15/2024 Deposit Bookstore $ 29580

YAl Treasurer 7/17/2024 Commonwealth of PA Bookstore S (102.37)
7/22/2024 Grapevine Bookstore S (53.47)
7/23/2024 Verizon YAI - Answering Services S (45.84)
7/26/2024 AAWS 212-8703023 Bookstore S (1,033.47)
7/26/2024 FirstEnergy YAI - Bookstore S (29.33)
7/29/2024 Deposit Bookstore $  102.00
7/31/2024 Ending Balance M&T Bank S 2,671.08




York Area Intergroup Bookstore Treasurer Report July 31, 2024

York Area Intergroup Bookstore Treasurer Report

Sales and other income

Note: June 27 sales were not reported in June and are included in this report

June end & July Sales

June /July Internal & Donations

June end & July Total Income

Checking Account Activity

$279.25
$0.00
279.25

Date

Remarks

Deposit

Expenditure

Balance

7/1/2024

Beginning Balance

$ 1904.67

7/11/2024

AAWS Order

$ 3.50

$ 1,900.67

7/15/2024

Deposit

$295.80

$2,196.47

7/17/2024

Sales Tax to PA

$102.37

$2,094.10

7/22/2024

Grapevine Order

$53.47

$ 2,040.63

7/26/2024

AAWS Order

$1,033.47

$ 1,007.16

7/27/2024

Deposit

$102.00

$1,109.16

Checking Account Funds Breakdown

Cash not for books (Workshops, Donations, etc.)

Cash available for books

e Cash in Bank

Respectfully submitted,

Cecil R.

Bookstore Treasurer

$ 986.38

$122.78

$1,109.16







July/August 2024 Report

Treasury
e Mike F voted in as treasurer
e July beginning balance: $629.41 + $250 quarterly disbursement
e July ending balance: $629.41 + $250 quarterly disbursement - $100 donation to church for
workshop
e August beginning/ending balance: $779.41
e Upcoming expenses: tacos (food $350), $300 alcathon remaining balance, $300 alcathon

expenses

Commitments - Colonial House (Second Friday)

August: Mike and TBD
Not able to keep the commitment as of September - Ashley to text Heather

Upcoming Events

Tacos and Trivia on Saturday 8/24 at St. Peter’s

Flyers distributed at July Intergroup meeting
Purchasing consistent with last year - motion passed
Commitments:
Cooking: Patti and Mike and Joe
MC/Chair: Mike; back up - Brian
Greeters (2): TBD
50-50 (1): Mark
Judges (2): Ashley and Dustin
Trivia Questions approved
Bookstore has been invited
Motion to buy same stuff passed
Doors open at 430 - begin set up/cooking 230
Prizes:
o Patti will get medallions; budget $50
o First - Big Book large print
o Second - AA Comes of Age; Rule 62 coin
o Third - Grapevine subscription; God in your pocket

o O O O

o

Share Day w/ District

food provided: sandwiches (like the party tray), pizza, (to be priced out) OR cook
everything here (kitchen available) crockpot meals - pulled pork, meatball subs, chips, rolls,
cheese > food out the whole time
people speak for maybe 10 minutes a piece (brief overviews of their position)
Budget: District providing $500, ActComm to provide up to $200
Flyer to be distributed in August, on all of the pertinent websites
Location: St. Peter’s Lutheran Church
o Church Liaison: Gary, 727-845-2723
o Facility Manager: Alex Miller (to call/email Ashley)
o Reserved: Gym and Kitchen on 10/19/24 from 1-7pm; will have access to fridge and
can cook there
o Suggested Donation to Church: $150 (each group to pay $50 towards it?)



Timeline/Format
1:00 - set up/cooking
2:00 - presenter set up
2:40 - doors open
3:00 to 3:15 food and fellowship (15m)
3:15 - presentation intro/readings
3:20 to 3:50 - 3 speakers
3:50 to 4:00 break (10m)
4:00 to 4:30 - 3 speakers
4:30 to 4:50 break (20m)
4:50 to 5:20 - 3 speakers
5:20 to 5:30 break (10m)
5:30 to 6:00 - 3 speakers
6:00 - close/few minutes for questions/fellowship

Speakers

e Meeting Host - Matt F., confirmed by Matthew C.
District - Adam (DCM), confirmed by Matthew C.
GRS - Luther, confirmed by Matthew C.
Intergroup - Lance (chair), confirmed by Ashley

Treasurer - Cecil (Bookstore, on behalf of Bookstore and Intergroup), confirmed by Ashley
Bookstore - Maria (chair), confirmed by Ashley

York Bid Committee - Emily (chair), confirmed by Matthew C.

Harrisburg Host Committee - Tim (chair), confirmed by Ashley

Activities Committee - Ashley (chair)

Bridging the Gap - Steve W,, confirmed by Matthew C.

Webmaster - Darian, confirmed by Matthew C.

Set up needs
e 2 long tables for food service
1 long table for Bookstore
10 to 12 long tables for seating
12 small (card) tables for trifolds (or 5 long tables)
80 chairs
1 podium
Projector/screen, if available. Matt to see if District can lend if unavailable at the church.

Service Needs
e Setup:
e (Coffee maker:
e Cooks:
e Table attendants (2):
e Greeters (2):



Refreshment Needs
e Bid food contribution: water
e District food contribution: soda
e ActComm food contribution: coffee/supplies, plates, silverware, napkins, cups

Do we want a handout with QR codes that go to literature, various webpages?
Misc. Details?
01ld Business

e Other upcoming 2024 events
o Thanksgiving and New Year alcathon - Application for St. Peter’s submitted and
APPROVED; deposit paid; remaining balance needs paid prior to Thanksgiving
o Christmas alcathon
m Application for St. Peter’s submitted and PENDING
m  Application for Heidelberg UCC submitted and PENDING - discussed by
church; sent them the insurance certificate
m  Other churches to try?
e Mike to follow up w/ church on Richland
e  St. Matthew said no
e Ashley called JFT to inquire; confirmed availability
e Hopefully a new update coming soon
o Bid Committee may be helping out with volunteer slots
e Voted on Ideal Volunteer Numbers:
o Indoor w/ food: +1 for every committee member
o Indoor workshop: 2-6 (coffee, greeter, meeting chair)
o Outdoor w/ food: any
e Motion to split the county and try to hit other meetings to spread the word about service
commitments - voted to hit what we can and document on the meetings we got to
e Chairperson rotates out at the end of the year; working on compiling a help guide for future
chairpersons. Any suggestions to include to be discussed next month
e  YAI Guide updated
e Volunteering at EPGSA - Patti, Nate, Ashley, Mike, Kelsy, Joe; Joe to sign us up to volunteer for
Saturday morning

New Business

e Commitments - not adding a new one right now

e Tre from Harrisburg Host committee present at July meeting and announced that
PENNSCYPAA will be in Harrisburg next year from June 20-22! Registration available NOW!
Booking link for hotel available NOW!



Webmaster Report August 2024

Feb 8, 2024 - A

August 2024 ebruary ugus
Last update: 3:31 PM (Updates every 30 minutes)
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The website experienced intermittent downtime not exceeding 15 minutes at a time. Marc E
was able to help me out and run some background utilities that showed nothing of
concern.
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